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Report about the fourth general meeting in Bologna (11-12/5/2000)

This document is sent to all the partner only through the mailing list Ishtar@bologna.enea.it or the WEB site http://spring.bologna.enea.it/Ishtar .
An hard copy could be required to ENEA if needed.

1 Participants

Piero De Sabbata, ENEA, coordinator

Sergio Fantin, ENEA, coordinator

Ludwig Fuchs, AlFerano, associated partner

Salvatore Angotti, Cad Modelling, associated partner (only May 12th)

Gianpaolo Benatti, COIN, partner

Mauro Bonaldo, COIN, partner (only May 12th)

Massimo Granzo, COIN, partner  (only May 11th)

Riccardo Redaelli, HITMAN, partner

Marco Zanirati, HITMAN, partner

Denis Martin, Lectra, associated partner

Françoise Marciquet, Lectra, associated partner

Fernando Milhano, Neosis, partner

Joviano Silva, Neosis, partner

2 Status of the project (De Sabbata)

The project has a new EC officer, madame Lieve Van Woensel that is in charge for all the contacts with the EC and for tutoring the project from the EC point of view. She has been invited to attend the meeting but she could not participate.

The contact person of Neosis is no more Ana Isabel Correia but mr Carlos Carvalho while mr Fernando Milhano will be the technical contact point.

Ana Isabel Correia is replaced in the Coordination Committee of the project by Fernando Milhano.

Presently the project has a delay that has been partially recovered: the workplan states june 99 as the starting month of the development of the prototype and February 2000 as the end of this activity; in reality the detailed design and the development started on January 2000 but the end is planned within June 2000, to be able to start the trial sales in September 2000.

About payments related to the period July – December 1999,  De Sabbata says that madame Von Woesel told that she approved the costs statements and that in few weeks the payments should have been made.(But on May 16th a letter from EC inform us that there is an error in the currency rate of AlFerano and that payments are stopped until a new version of the cost statement will arrive in the EC offices; document sent on May 23rd).

3. Demo of the fabric booking server of Hitman (Redaelli)

Hitman presents a live demo of its fabrics booking server: a ftp server that receives xml documents for fabric reservation / de-reservation and immediately prepares its answer: an other xml document that must be red from the navigator module of the retailer (that should destroy the file after reading it). 

Each xml file corresponds to a single 'reservation of a single fabric', contains a fixed part with all the data to identify the model, fabric and retailer and a part depending on the code of operation that is asked.

Presently, and only for testing purpose, the XML example shows also the number of available meters of fabrics, but the running version will show only if the fabric is available or not.

Hitman says that the internal information management system will manage these messages together with the orders received via EDI (through a BDE server).

The reservation/unreservation of the fabrics interacts with the database of fabric availability together with the order processing.

The partners agree with the approach but is decided a change: the fabric codes (part code and colour code) will be in the xml file as two separate fields.

This approach will work for the shops channel, while for the internet retailer and sales representative channel the same server will be used with specific xml files about the 'batch' operations at the beginning of the day (available fabrics) and at the end of the day (list of orders). The on-line reservation is not used for Internet and Sales representatives channels.

All the operation will have a log on booth the retailer and supplier sides.

The same ftp/xml mechanism will be used to receive orders of the retailers that do not use EDI documents.

More information are in document: AD025-001-Order and booking management in Hitman.doc.
Planning

	What
	Who
	When

	Running server for booking and orders (FTP)
	Hitman
	May 30th

	Running server for booking with all the functionalities integrated with the information management system of Hitman (FTP and BDE)
	Hitman
	June 10th

	
	
	


4. Texture mapping module: demo, discussion about the images and interface (Benatti, Granzo)

Technical issues

Coin presents its texture mapping module in a stand alone version (the web running version is available but not yet completely tested) and demonstrates the feature of the module with some specific tuning problems about images.

Presently the system support only one fabric for image but in the future it should support many fabrics for each image.

The construction (and storage) of the data for each model (image contouring and settings) is estimated in half an hour for each model working on a serie of similar models.

One of the critical points, in term of waste of time and quality of results, is the definition of the optimal ratio for the fabric used as texture (the images of the fabric will taken all at the same scale and also the images of the same type of models should be taken at the same scale –distance from the camera-).

It is noticed that if the reduction ratio of the fabric is below 50% the results are bad.

The data are stored in the system and will be retrieved on line when asked; the result is an image 600x900, in TIF format converted to JPG.

To obtain the best results in terms of appearance of the fabrics it is decided:

· To try two different kind of images of the model: whole model or partial view, to avoid the use of a too small ratio between original fabric image and texturing pattern.

· to try images of fabric with different size (the fabrics scanned for the catalogue OR scanned photos of fabrics, at lower scale). For the images of the fabric scanned directly for the catalogue the sizes are in the document  AD024-016 Technical open issues on multilingual and images. 
· to use lightly lossy JPG conversion to reduce the sizes under 120-150Kbytes (a parameter will be added in the interface so that the navigator can ask for heavy lossy conversion for generic internet clients or tightly lossy conversion for clients with a good connectio, like ISDN)

· further to reduce the needs for downloading images it will be investigated the use of a naming convention that can take advantage of the caching of the standard browsers: each textured image should be identified by supplier, modelcode and fabric code to be unique and to be retrievable in the standard caching activities of the browser.

· to avoid size conversion at run time on the html browser of the images because their algorythm may be poorer than the professional tools and can introduce undesired effects.

The texture mapping has its internal databases for fabrics, models and comments for the human operator.

Interface 

About the interface: the document NN021-002 Texture mapping commands contains the command interface (the system respond to an http call with parameters specified in that notes).

Anyway Neosis ask to Coin an example of HTML/ASP page calling the texture mapping server.

Deployment

Al Ferano will decide to include or not the texture mapping in their Internet channel after a cost/benefits analysis (to do this they need to contact DGS, with the introduction of Coin to ask for the condition of a trial of the system).

Alferano should like 3D effects and 360° images of the models, but the project is in late and then it is considered impossible to change now the requirements for the texture mapping module. 

Neosis points out that, anyway, this should be the first real system working with a texture mapping feature on line on the world of textile.

5. Filling of the Contents of the catalogue

Hitman will produce all the images (except for the images of fabrics from ENEA-CNR).

As soon as the commercial agreement with Alferano and Hitman will be defined, Hitman will select the right images and bunch of fabrics with the exact set of images.

Hitman must formalise as soon as possible the commercial agreement with Coin and Alferano.

AlFerano will use for trials the same models and fabrics of Coin (the images will be the same).

Coin will provide the contouring of the images; AlFerano can use contoured images from Coin.

Neosis will provide interface (English language) to support the filling of the catalogue.

A second point is the support for multilingual catalogues: first the catalogue will be filled by Hitman in an english version, then Coin and AlFerano will fill it with data regarding the retailers (final prices, address of the retailers, code for retailers,..). 

Anyway a database support only one language.

In a second moment, half of June, Neosis will offer to Hitman a tools to upgrade many databases in different languages so that the language – independent fields are automatically updated in each of the database while the language/localisation dependendent fields are individually filled (texts, but also VAT rate etc).

Planning

	What
	Who
	When

	Alferano evaluates the use of texture mapping and contact DGS, for trial activities with the support of Coin
	AlFerano
	June

	Definition of formal commercial agreement
	Hitman, Coin, Alferano
	First half of june

	Development of Interface to support data base filling (English interface)
	Neosis
	19th May

	Running texture mapping web server
	Coin
	17 may (tested)

	Example of HTML/ASP calling texture mapping server
	Coin
	Asap

	Images of fabrics
	Enea - CNR
	- for trials June 1st
- 50% end of June

- 100% end of  July 

	Images of models (with real fabric)
	Hitman
	

	Images of details of the models (with real fabric)
	Hitman
	

	Images of accessories and personalisation
	Hitman
	

	Images of sketches (black and white)
	Hitman
	

	Base images of model (using white fabrics)
	Hitman
	End of May partially, 100% half of June

	One or two base images of model with a human body to compare the effects (using white fabrics)
	Hitman
	End of May

	Model image contoured
	Coin
	End of June


6. Live presentation of the catalogue navigation and sizing system (Milhano)

Catalogue navigator

Neosis presents live its prototype of navigator of catalogue (the catalogue front-end is running on the Neosis server http://neoshop2.neosis.pt/ish , the backoffice at the address  http://neoshop2.neosis.pt/ishman). 

The connection between Italy and Portugal appears to be very slow, independently from the server capacity and this produce a poor speed of the system during the demo.

Mr Milhano says that Neosis thinks to have recovered about three months of delay.

The system appears to match the requirements and there are only few specific points to note:

· some parts (like 'preferences' of the customer or 'customisations' of the model are parametric and can be defined by the retailer organisation simply through the data base content.

· In the form 'garment' there must be added a link to 'image of details', a single image with many details or many images of details.

· A sketch image must be added (may be a popup window) to the garment form to enable the comparison between photo and sketch or between textual description and sketch. A static image of the sketch appears to be alternatively too much space-consuming or too small.

· Options for coour calibration and user registration will be added in the general part of the interface.

Management of the suits

The process is: choose the jacket and then the trousers.

The solution that shows two separate images of jacket and trousers is considered not very nice.

From the point of view of Alferano the suits should not enable the choice of different models of trousers and it is very important to show the whole suit.

Coin agrees that it is necessary to display the image of the whole suit.

For this reason is decided that:

· a new field is added to the description of the model (used only for jacket when viewed as part of a suit); it contains the reference to the base image for texture mapping of suit: when jacket is viewed as a sigle item it is not used, when the jacket model is choosen as a part of the suit, the field is used to retrieve a textured image of the whole suit.
The model of trousers is considered to be the same for each suit (the differentiating details of the trousers are covered by the jacket), so we have only one image of suit for each model of jacket.

· a further field will not be implemented; it could serve to associate to the jacket the model of trousers that is mandatory for that jacket if considered as a suit; this field should work also as a flag: if it is empty any model of trousers is allowed, else that only type is allowed. Neosis may decide to implement it in the future if possible and useful.

Sizing and order system

About sizing and order system the prototype is only partially developed.

In the sizing screens it is considered very important to display the three main measurements as differentiated by the other.

It is discussed how to display all the set of measurements to the user for viewing and editing (not all measurements are mandatory) and how to link them with the graphic and textual explanation about 'how to take measurements'.

The process of sizing is based on three phases: collection of human body basic sizes, transformation in model based sizes, adaptations (to the size –and taste- of the customer). Anyway the reference document is AD024-003 Block scheme for the Measurement process.

Redaelli of Hitman asks to Neosis to send him a description about how they intend to realise the measurement process because the most recent evolutions of the solution of Neosis about the process are undocumented. Neosis will send a description of the process in few days.

About the order system it is established that the row of the order should display model and fabric and contain a link to a more detailed view of the personalisation and order's information

7. Backoffice of the system and connection with retailers' information systems.

The backoffice of the system has been only partially illustrated in its functionalities because an error on the web site http://neoshop2.neosis.pt/ishman or on the browser (Neosis says it may be a bugs in the Italian national version of the browsers).

Coin and AlFerano point out that they need tools for the monitoring and portfolio analysis of their orders (as in document OF023-001 User requirements). Neosis says that they will not be able to realise a statistical analysis package but tools for simple query like 'how many order of that model using that fabric'.

Coin asks for a flexible tool that allows the administrator to formulate the query in a parametric way: like a table where the user fill the filter condition as he needs.

About the connection between the backoffice and the supplier's (Hitman) system is confirmed that when the navigator generates an order it will produce an XML file and a log record in a flat file.

In the Coin environment the file is sent to Hitman via a BDE EDI; when the BDE system receive the file a feedback is sent back to the retailer and a receipt is printed for the customer (it shows customer's data, model, fabric, personalisation, sizes, prices, a sketch of the models bought and the delivery date and address).

In the AlFerano environment the file of each order is directly sent to the ftp front end of Hitman (the same of the fabric booking subsystem) and the ftp server of Hitman gives back a confirmation that should be red in the server.

In the Hitman organisation the order process will be seen as a common process with two entry points: EDI (via BDE) and XML (via FTP).

Tools for setup and configuration between the option for the three sales channels are not necessary because each channel will receive its own version of the system.

8. Maintenance and Commercialisation agreements

This discussion is in plenary session (the parallel sessions are not organised).

Maintenance

It is decided that every partner will supply error and bugs corrections of its modules for a period of at least six months after the end of the project. A formal agreement will be proposed by ENEA about this point.

Further improvements will be decided on a bilateral basis (Lectra says that they will assure to Fitnet2 the compatibility with the project Ishtar).

Coin asks to Neosis if they will have the rights to update/upgrade the software of the system for internal use.

De Sabbata confirms that the initial Consortium Agreement defines that while every partner has the ownership of that he developed, the pilot users have the rights to update and customise the software for internal use only.

Mr Milhano says that Neosis will analyse the problem and will send the Neosis position about this point.

Commercialisation

All the partners agree that a commercialisation agreement is not more necessary because none of them will commercialise modules of other partners.

Lectra will commercialise its Fitnet2 in the framework of their policy for the 'mass customisation', meanwhile Lectra will participate other projects (like e-taylor) and will develop its own front-end systems. 

Neosis thinks to adapt the concepts and the software developed in Ishtar to other company but thinks that their needs may require adaptation in the business process and some changes in the modules.

ENEA, as the pilot users and Cad Modelling, does not have in its mission selling software for electronic catalogues, nevertheless thinks that it should be important to diffuse the open approach to the communication between different companies based on XML and EDI messages for the made-to-measure garments and asks to Neosis to support this concepts in its action.

9. Status of art of the body measurement assistant (Angotti)

Cad modelling has already discussed with Neosis about the interface towards the modules to check the body measurements; It will be an executable running on the application server and available for the client browser.

The modules can be reused in other applications and are easily updatable.

The 3D body scanner is being updated to support arms' and legs' circumference.

Planning

	What
	Who
	When

	Body measurements control
	Cad Modelling
	22nd of May

	3D body scanner updated with arms and legs circumference
	Cad Modelling
	First half of june


10. Deployment of the system for the trial activities 

Talking about Internet and sales representatives, Mr Fuchs presents its goals of testing functionalities, acceptance, benchmarking  of the system, also with the opinion of third party experts.

But he points out that the lacking of the formal commercial agreement with Hitman and the absence at present of the running software (and of its documentation) is a serious problem to go on in planning the activities of test and training.

Benatti, talking about the shop channel lists a set of activities that will be outperformed to prepare the deployment of the system in shop.

The Coin decision on the trial activities activities are: 

· the place is a 'Ishtar corner' in the main store of  Coin in Milano, piazza 5 Giornate, 

· the 3D scanfit system will not be used for trial activities in this phase, 

· measurements will be taken manually

· all the activities will be monitored through on-line and batch analysis (log files, feedback from the sales personnel, etc etc)

· training will involve the shop director, the repart responsible, three full time and two part-time personnel 

· in the first phase of the activities the Hitman experts will support the Coin's personnel.

As Alferano, Coin says that lacking the formal agreement with Hitman every activity is slowed.

11 .Planning of next activity

The next meeting will be in a city to be defined (Milano, Bologna again, Bordeaux) and should be about July 21-22 2000 (Neosis should confirm the date for them).

De Sabbata point out that for the next cost statement and activity report he needs cost statements and detailed relations about the activity of each partner (a size of about 3000 -  3600 words, calculated with apposite tool in WinWord) before the end of june to be able to send the final report to the EC within the term of July 30th.

Planning

	What
	Who
	When

	Catalogue Navigator
	Neosis
	May 19th for internet

May 26th for shops

June 14/6 for sal. rep.

	Tools to load the DB english version
	Neosis
	May 19th

	Tools to load the DB multilingual versions
	Neosis
	End of June

	Final version of the process for suit
	Neosis
	May 15th

	Customer DB (tool to analyse it)
	Neosis
	July 15th

	Customer DB (html pages to visualise it)
	Neosis
	May 26th

	User interface for order
	Neosis
	May 19th

	XML and DTD documents for order
	Neosis
	May 15th

	Tools to analyse DB-log of orders and booking (communication)
	Neosis
	End of July

	Server of texture mapping module
	COIN
	May 15th

	Launch of texture mapping module
	Neosis
	May 26th

	Logic of measurement process
	Neosis
	May 26th

	Control of measurements
	Cad Modelling
	May 22nd

	Documentation for users
	Neosis
	First week of June

	Technological test and trials 
	Neosis
	Start on beginning of June

	National versions of the software (German and Italian)
	Neosis
	June 15th

	Deploying on fields and start of training
	Neosis, Coin, AlFerano
	1st July


Related documents: 

AD025-001-Order and booking management in Hitman.doc, 

AD024-016 Technical open issues on multilingual and image 

NN021-002 Texture mapping commands 

AD025-002-Order Entity 

PR025-001-Order reply XML example 

PR025-002 Order XML example.

